
PRINCE2
Method

SU 
Starting  
Up a 
Project

Inputs Project Mandate

sub_processes

SU1 - appoint Executive & PM

SU2 - Design a Team

SU3 - Appoint PM Team

SU4 - Prepare Project Brief

SU5 - Define Project Approach

SU6 - Plan Initiation Stage

Documents

Project Brief

Project Approach (solution)

Configuration Management files

Risk Log (creation)

Organisation & Roles

Business Case

Project Initiation Plan

DP
Directing 
a 
Project

sub_processes

DP1 - Authorise Initiation  

DP2 - Authorise a Project

DP3 - Authorise a Stage / Exception Plan

DP4 - Give Ad Hoc Direction  

DP5 - Confirm Project Closure  

Documents
Notification of Project Start

Notification of Project End

IP
Initiating 
a Project

Inputs Project Brief & Project Approach, Risk Log

sub_processes

IP1 - Planning Quality

IP2 - Planning an Approach

IP3 - Refining the Business Case

IP4 - Setting Up Project Controls

IP5 - Setting Up Project Files

IP6 - Assemble PID

documents

PID - Project Initiation Document

Issues Log (Creation)

Quality Log (Creation)

Next stage plans

CS
Controlling  
a 
Stage

sub_processes

CS1 - Authorising a Work Package

CS2 - Assessing Progress

CS3 - Capture Project Issues

CS4 - Examine Project Issues

CS5 - Review Stage Status

CS6 - Report Highlights

CS7 - Take Corrective Action

CS8 - Escalate Project Issues

CS9 - Receive Completed Work Package

documents

Highlight Report

Stage Progress Plan & Gantt Chart

Project Issues Log

Work Package

MP 
Managing  
Product 
Delivery

sub_processes

MP1 - Accept Work Package

MP2 - Executing Work Package

MP3 - Deliver Work Package

documents

Team Plans

Checkpoint reports

Quality Log (updated)

Issues Log (updated)

SB 
Managing  
Stage 
Boundaries

sub_processes

SB1 - Planning a Stage

SB2 - Updating Project Plan

SB3 - Updating Project Business Case

SB4 - Update Risk Log

SB5 - Reporting Stage End

SB6 - Producing Exception Plan

documents

End of Stage Report

Current Stage Actual

Next Stage Plan

Update Risk Log & Viability

Revised Project Plan

Revised Business Case

Change Log of Management Team

CP
Closing a  
Project

sub_processes

CP1 - Decommissioning Project

CP2 - Identify Follow-on Actions

CP3 - Project Evaluation Review

documents

End of Project Report

Post Project Review Plan

End of Project Notification

Project Archive Files

End of Project Report

PL 
Planning

sub_processes

PL1 - Designing a Plan

PL2 - Defining & Analysing Products

PL3 - Identifying Activities & Dependencies

PL4 - Estimating

PL5 - Scheduling

PL6 - Analysing Risks

PL7 - Completing a Plan

evoking

SU6 - Planning an Initiation Stage

IP2 - Planning a Project

SB1 - Planning a Stage

SB2 - Updating a Project Plan

MP1 - Assessing a Work Package

SB6 - Producing an Exception Plan

Components

Organisation

Plans

Control

Business Case

Management of Risk

Quality in a Project Environment

Configuration Management

Change Control

Techniques

Product-based planning

Quality Review Technique

Change Control Approach

PROJECT MANDATE
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